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INDEPENDENT AUDITOR’S REPORT 

 
TO THE READERS OF HAUTAPU SCHOOL’S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2021 
 
 
 
 
 
The Auditor-General is the auditor of Hautapu School (the School). The Auditor-General has appointed 
me, Kurt Sherlock, using the staff and resources of Crowe New Zealand Audit Partnership, to carry out 
the audit of the financial statements of the School on his behalf. 
 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 17, that comprise the statement 
of financial position as at 31 December 2021, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2021; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
 

Our audit was completed on 16 September 2022. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise 
from section 87 of the Education Act 1989. 
 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 
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• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 

• We assess the risk of material misstatement arising from the school payroll system, which may 
still contain errors. As a result, we carried out procedures to minimise the risk of material errors 
arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the Analysis of 
Variance and Kiwi Sport Note, but does not include the financial statements, and our auditor’s report 
thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 
 
 

 
 
 
Kurt Sherlock 
Crowe New Zealand Audit Partnership 
On behalf of the Auditor-General 
Auckland, New Zealand 
 



Hautapu School
Analysis of Variance 2021 Strategic Aims

Strategic Aim 1 – Learning and Wellbeing
By implementing strategies that support a future focused learning environment and curriculum, we will develop connected staff and learners

who understand the need for continuous personal development and academic improvement.

Target Actions Taken Outcomes Where to Next?

1a) Develop a culture of
wellbeing based on shared
values and positive
relationships throughout the
school community

Continued unpacking and embedding the
Hautapu Vision and Values both in and out of
the classroom.

Learning Pit displayed and actively engaged
with by most teachers.

Teachers refer to the Values when discussing
learning and behaviour.

Accessed support through our connections with
Te Oko Horoi, Mana Whenua and Poutama
Pounamu.

Closely monitored Maaori student achievement
& progress and reported this data to parents
and BoT. 

Student leaders had some opportunities to grow
their capacity to lead and role model
expectations to others.

Invited student leaders into the staff room to
share and relate to the staff on a regular basis.

All staff, students and whanau are more
aware of The Hautapu Vision and how it
relates to our Learner Values.

The Values are more regularly referred
to during restorative conversations and
in reflective learning conversations.

Certificates, reports, Paanui, website
use the shared language of our Values
and Vision.

The school is growing its partnership
with our mana whenua. 

A restorative approach that focuses on
accountability is being used by most
staff.

Some consistency across the staff  in
dealing with minor and major
problematic behaviour.

Students are acknowledged and
celebrated regularly for displaying
positive behaviour.

Be responsive to the Covid-19 situation in our
community.

Continue to unpack and embed the Hautapu
Vision and Values both in and out of the
classroom.

Continue to develop planning that embeds
reflections on how students use our Vision
and Values during their inquiry learning.

Ensure our plans, policies and local
curriculum reflect local tikanga Maaori,
maatauranga Maaori and te ao Maaori.

Develop overview for teaching and learning in
tikanga Maaori and te reo Maaori.

Continue to develop a higher profile of our
student leaders within the school, particularly
in these uncertain times.

1b) Develop a future
focused, concept based local
curriculum to engage
learners and integrate the
New Zealand Curriculum

We created an action plan for 2021 to lead,
develop and implement our local curriculum.   

Some teachers attempted to integrate core
curriculum areas and develop key concepts.

Some of our action plan was
implemented but there were huge
disruptions due to Covid-19.

Consultation with school and wider
community, having input in the development
of our school curriculum.

Continue to empower staff and students to be



Teachers strengthened their planning through
the use of models/templates.

Staff and students were empowered to use
Digital Technologies to engage with distance
learning.

We provided some appropriate career education
and guidance for all students in Year 7 and
above, however less time at school impacted on
this.

New knowledge and skills showcased
and shared in class by teachers and
students.

Year ⅞ students begun reflecting on
future career options and the pathways
they’d to take to achieve their goals.

discerning users of the Digital Technologies
Curriculum to enhance learning for the 21st

Century.

Continue to provide appropriate career
education and guidance for all students in
Year 7 and above.

1c) To raise the rate of
progress for learners for
equity and excellence

Identified priority learners (those learners who
are achieving ‘below’ or ‘just at’ curriculum
expectation).

Delivered differentiated programmes in class.

Initiated regular contact with whanau, this was
made difficult by ongoing lockdowns..

Regularly analysed achievement data to reflect
on rate of progress.

Ongoing discussions and formative assessment
of progress made.

Increase teacher knowledge and expertise in
the Mathematics curriculum.

We started building an understanding of what
Structured Literacy is and the research which
aligns. Three classes were using the iDeal
Approach for structured literacy by the end of
2021.  Lots of funding was used to build up our
resourcing for this area.

Targeted learning learning groups
established including teacher aide
support.

Some priority learners showed
accelerated learning despite the
interruptions caused by Covid-19.

Provided time for teachers to collaborate
and share successes in Mathematics
related to PLD..

Mathematics PLD in 2021 focused on
‘What we teach/How we
teach/Structures and systems for long
and short term planning.

Intervention programmes are available
for targeted learners and their literacy
learning is accelerated.

Staff have an understanding of what
Structured Literacy is.

We have a variety of resources available
for learners including decodable texts.

The number of priority learners for 2022 has
grown significantly.  We will analyse the
possible reasons for their lack of achievement
and use BoT invested funds to address these
needs.

Continue to increase teacher knowledge and
expertise in the Mathematics curriculum.

Continue to strengthen formative
assessments in writing - there is a large
number of priority learners in 2022.

Continue to build our understanding of
Structured Literacy and embed within more
classes in the Junior Team.



1d) Grow professional
capability and wellbeing
through involvement in Te
Puna o Kemureti

Took part in the limited PLD opportunities due to
Covid-19 restrictions.

Shared communications between the Kāhui Ako
and our school.

Attended hui with mana whenua

Relationships formed with other teachers
across our community.

Continue to build relationships and access
PLD.

Place based learning needs strengthening
with local stories, history and places
connected to mana whenua explored with
students.

Strategic Aim 2 – Community Partnerships

Strengthening home-school partnerships by engaging the wider community with student learning.

2a) Strengthen reciprocal
partnerships between
home, school and the wider
community to support
student learning

Started consultation with small groups of
parents in the community on ways they can
support student learning. (impacted by
Covid-19)

Online resources applicable to individual
classes/teams were purchased to support
distance learning during lockdown.

Communicated clear expectations and provided
advance warning for all events.
All EOTC events were well planned in advance.

High level of engagement from
parents/whanau.

Clear and timely communication
regarding camps and EOTC
experiences.

Covid-19 had a detrimental impact on
our face to face connections with
whaanau.

Purposefully plan for events that bring the
school community together (dependent on
Covid restrictions).

Be purposeful of day to day interactions – be
available and make conversation.

Continue to ‘open up’ classrooms and be
available to students and whanau.
Teachers are available in class from 8am –
8:30am to talk to whanau and students.
Students and whanau are able to share
learning. (Covid restriction dependent)
Adapt events where possible when under
restrictions to allow for partnerships and
collaboration to continue.

Develop a EOTC bi-annual long term
overview to implement across the school at
all levels. 



Analysis of Variance - Annual Aims

2021 Targets set in Reading:
COVID-19 lockdowns had a detrimental impact. In Term 4 we did not complete any standardised assessments so these achievement levels are based on OTJs
without moderation.  These levels may be lower if teachers erred on the side of caution too.

Students Percentage of students to reach target Current percentage of students not at expected curriculum level

All students
(n=200)

92% at and above expected curriculum level 10% currently below or well below expected level. Need to
accelerate approximately 4 students who are currently below.

We had 213 students enrolled in 2021.  80% of all students were ‘at’ or ‘above’ expected curriculum level.
Priority Learners: 25% (4/16) are now achieving at expected curriculum level.  Accelerated learning 25% (4/16), made progress 56% (9/16).

Maori students
(n=9)

88% at and above expected curriculum level 33% (3 students) currently below expected curriculum level.  Need
to accelerate approximately 2 students.

We had 15 Māori students enrolled in 2021. 73% (11) achieved at or above, 36% (4) achieved below or well below.

Male students
(n=89)

90% at and above expected curriculum level 13% currently below or well below expected level. Need to
accelerate approximately 3 students who are currently below.

We had 98 males enrolled in 2021.  72% (71) achieved at or above, 28% (27) achieved below or well below.

Year 3 students
(n=23)

91% at and above expected curriculum level 17% currently below expected level.  Need to accelerate
approximately 2 students who are currently below.

We had 27 Year 3 students enrolled in 2021.  78% (21) achieved at or above, 22% (6) achieved below.



2021 Curriculum Level Data (Reading)
Data from the year end reporting December 2021 to inform 2022 target setting.

Reading Well Below Below At Above Total
Number Proportion Number Proportion Number Proportion Number Proportion Number

All students 6 3% 36 17% 125 59% 46 22% 213

Maaori 2 13% 2 13% 9 60% 2 13% 15

European/Pākehā/ Other European 4 2% 33 17% 117 59% 44 22% 198

Male 5 5% 22 22% 57 58% 14 14% 98

Female 1 1% 14 12% 68 59% 32 28% 115

Reading Well Below Below At Above Total
Number Proportion Number Proportion Number Proportion Number Proportion Number

End of Year 0 - - - - 8 100% - - 8

End of Year 1 - - - - 25 89% 3 11% 28

End of Year 2 - - 7 23% 18 60% 5 17% 30

End of Year 3 - - 6 22% 10 37% 11 41% 27

End of Year 4 1 6% 3 19% 11 69% 1 6% 16

End of Year 5 2 6% 6 17% 18 50% 10 28% 36

End of Year 6 - - 7 18% 24 63% 7 18% 38

End of Year 7 2 11% 3 17% 8 44% 5 28% 18

End of Year 8 1 8% 4 33% 3 25% 4 33% 12



2021 Targets set in Writing:
COVID-19 lockdowns had a detrimental impact. In Term 4 we did not complete any standardised assessments so these achievement levels are based on OTJs
without moderation.  These levels may be lower if teachers erred on the side of caution too.

Students Percentage of students to reach target Current percentage of students not at expected curriculum level

All students
(n=200)

85% at and above expected curriculum level 23% currently below or well below expected level. Need to
accelerate approximately 17 students who are currently below.

213 students enrolled in 2021. 68% (145) at or above, 32% (68) below or well below.
Priority Learners - (11%) 4/37 are now achieving at expected level. 11% (4/37) showed accelerated learning, 68% (25/37) made progress.

Maori students
(n=9)

77% at and above expected curriculum level 44% (4 students) currently below expected level. Need to
accelerate approximately 2 students.

15 Māori students enrolled in 2021. 47% (7) at expected level, 73% (8) below or well below.

Male students
(n=89)

84% at and above expected curriculum level 35% currently below or well below expected level. Need to
accelerate approximately 17 students who are currently below.

98 male students enrolled in 2021. 53% (52) at or above expected level, 47% (46) below or well below.

Year 5 students
(n=32)

81% at and above expected curriculum level 44% currently below or well below expected level. Need to
accelerate approximately 6 students who are currently below.

36 students enrolled in Year 5 in 2021. 69% (25)  at or above, 31% (11) below or well below.



2021 Curriculum Level Data (Writing)

Writing Well Below Below At Above Total
Number Proportion Number Proportion Number Proportion Number Proportion Number

All students 13 6% 55 26% 129 61% 16 7% 213
Maaori 2 13% 6 40% 7 47% - - 15
European/Pākehā/ Other
European 10 5% 49 25% 122 62% 16 8% 198

Male 10 10% 36 37% 49 50% 3 3% 98
Female 3 2% 19 17% 80 70% 13 11% 115

Writing Well Below Below At Above Total
Number Proportion Number Proportion Number Proportion Number Proportion Number

End of Year 0 - - - - 8 100% - - 8
End of Year 1 - - - - 25 89% 3 11% 28
End of Year 2 - - 8 27% 22 73% - - 30
End of Year 3 1 4% 7 26% 16 70% 3 11% 27
End of Year 4 2 13% 5 31% 9 56% - - 16
End of Year 5 3 8% 8 22% 23 64% 2 6% 36
End of Year 6 3 8% 14 37% 20 53% 1 2% 38
End of Year 7 3 17% 6 33% 6 33% 3 17% 18
End of Year 8 1 8% 7 58% - - 4 33% 12



2021 Targets set in Mathematics:
COVID-19 lockdowns had a detrimental impact. In Term 4 we did not complete any standardised assessments so these achievement levels are based on OTJs
without moderation.  These levels may be lower if teachers erred on the side of caution too.

Students Percentage of students to reach target Current percentage of students not at expected
curriculum level

All students
(n=200)

89% at and above expected curriculum level 16% currently below expected level.  Need to accelerate
approximately 8 students who are currently below.

213 students enrolled in 2021.  78% (167) at or above expected curriculum level, 22% (46) below or well below.
Priority Learners - (25%) 6/24 students are now achieving at expected curriculum level, 29% (7/24) showed accelerated learning, 46% (11/24) made
progress.

Maori students
(n=9)

89% at and above expected curriculum level 22% (2 students) currently below expected level. Need to
accelerate 1 student.

15 Maori students enrolled in 2021. 80% (12) at expected curriculum level, 20% (3) below or well below.

Female students
(n=111)

89% at and above expected curriculum level 19% currently below or well below expected level. Need to
accelerate approximately 9 students who are currently
below.

115 females enrolled in 2021.  76% (87) at or above expected curriculum level. 24% (28) are below or well below.

Year 3 students
(n=23)

87% at and above expected curriculum level 22% currently below expected level.  Need to accelerate
approximately 2 students who are currently below.

27 Year 3 students enrolled in 2021. 81% (22) were at or above expected curriculum level.  19% (5) were below or well below.

Year 5 students
(n=32)

88% at and above expected curriculum level 22% currently below expected level.  Need to accelerate
approximately 3 students who are currently below.

36 Year 5 students enrolled in 2021.  67% (24) at or above expected level, 33% (12) below or well below.



2021 Curriculum Level Data (Mathematics)
Data from the year end reporting December 2021 to inform 2022 target setting.

Mathematics Well Below Below At Above Total
Number Proportion Number Proportion Number Proportion Number Proportion Number

All students 9 4% 37 17% 147 69% 20 9% 213
Maaori 2 13% 1 7% 12 80% - - 15
European/Pākehā/ Other
European 7 4% 35 18% 135 68% 20 10% 198

Male 4 4% 14 14% 70 71% 10 10% 98
Female 5 4% 23 20% 77 67% 10 9% 115

Mathematics Well Below Below At Above Total
Number Proportion Number Proportion Number Proportion Number Proportion Number

End of Year 0 - - - - 8 100% - - 8
End of Year 1 - - - - 27 96% 1 4% 28
End of Year 2 - - 4 13% 25 83% 1 3% 30
End of Year 3 1 4% 4 15% 18 67% 4 15% 27
End of Year 4 -  - 5 31% 11 69% - - 16
End of Year 5 2 6% 10 28% 22 61% 2 6% 36
End of Year 6 2 5% 7 18% 23 61% 6 16% 38
End of Year 7 3 17% 4 22% 9 50% 2 11% 18
End of Year 8 1 8% 3 25% 4 33% 4 33% 12



Kiwisport Report 2021 – Hautapu School

Kiwisport is a Government funded initiative to support students’ participation in organised
sport.  In 2021, Hautapu School received total Kiwisport funding of $3094.61 (excluding
GST).  The funding was spent on sports equipment for the school and other sporting
opportunities for the students.


